ASSISTED INCLUSION READINESS PLAN
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TEMPLATE with explanatory notes

Tool for developing an Assisted Inclusion Readiness Plan  

Aim: To enable the identification and implementation of a plan of action to assist a service to build on their current capacity to provide for the ongoing inclusion of all children in the context of quality child care service provision.  

	Service Identified Needs
	Service identified goal
	Steps implemented to date to address the identified need. 
	Range of capacity building opportunities  available to address the identified need
	Action Plan

	What is the reason for participating in this process?

Was it related to supporting the service to undertake an NCAC assessment?

If so in relation to what area/s and what needs have been identified?

Was it related to learning outcomes following a review of a Service Support Plan or past AIR Plan? 

If so what needs were identified to support retention and utilisation of newly acquired knowledge or skills or what are the newly emerging needs in relation to the services policies, procedures or practice.

Was it related to accessing ISA support to assist your service to be Inclusion Ready?

Considering the characteristics of an inclusive child care setting identified in this document, what needs have you identified?
	What is the service aiming to achieve through accessing this support?

This should relate to an increase in skills or knowledge to address the identified need/s. 
	Identify policies or practices that are related to the identified need.

This provides an opportunity to recognise and to acknowledge the steps the service has already implemented and supports recognition of use of inherent skills and strengths.

This may include: 

· Recognition of the access and equity regulatory and legal obligations eg Equal Opportunity and Disability Discrimination Acts

· Procedures that support links with families, their family and other support networks or organisations

· Professional Development Policy and Practices

· Regular team meetings

· Links and support provided via the ISA
	Explore and identify the range of resources (both internal and external) that are available to support the service to utilise and build on their current capacity to address their need and meet their goal.

This may include:

· Skills and experience of staff within the service

· Family and their extended family network

· Specialist support services or organisations

· PSC/IPSU

· P.S.S.P

· Other relevant ISA support 


	Steps the service will implement to:

· Address identified need (column 1)

· Maximise utilisation of  inherent and existing strengths (column 3)

· Access identified resources (column 4)

· Date of any subsequent review meeting/s including an evaluation of this support to support identification of learning outcomes and any further action required. 
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